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Shared Services
Essential Back-Office Support for Companies



Introducing a shared solution 
to your back-office needs.

Program 
Overview
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A successful business is powered by an 
extraordinary back-office team. 
Our Shared Services program allows small or medium-sized companies to plug into our existing 
ecosystem of back-office support, which includes: 

• Accounting
• Human Resources
• Legal
• Marketing
• Information Technology 

We provide corporate support and take care of the details so owners can go out and do what they 
do best: sell and focus on business development.
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Program Benefits
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Our experienced Shared Services team offers 
established processes and provides guidance 
resulting in cost efficiencies.

Hiring a full in-house back-office team is 
expensive and time consuming but integral to 
any company’s growth.  Our Shared Services 
model takes the hassle and high cost out of the 
equation. 

Improved Productivity With 
Specialized Solutions

Access To Shared 
Technologies & CRM 
Platforms

Cost Savings & Potential 
For Increased Revenue
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Shared Support: A Necessary Solution

It’s a cost-efficient model that really works.
A major cause of a company’s decline is the lack of support in essential office functions or the 
assumption that one person can do it all.  As an organization made up of many companies, Bay 
Talent Group has successfully provided shared back-office support to businesses, realizing that there 
is true value to this model. 

Gain a quality team for a fraction of the cost.
Our Shared Services platform is competitively priced while our team is diversely experienced and 
knowledgeable. You would be working with experts in a collaborative manner, implementing 
important processes that can help to set your company up for true success. 
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A complete suite of 
services for wholistic 
business needs.

About Our 
Services
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Accounting

Poor financial management is a cause for 82% of 
businesses that fail.  Having knowledge of complete 
accounting processes and software options is 
essential to profitability.  Our accounting team 
provides high level experience and foresight to 
appropriately deal with your company’s finances.  We 
help to avoid unnecessary costs through best 
practices, automated tasks, and established 
efficiencies. 

Services Offered

Accounts Receivable
Collection Assistance

Financial Governance & Reporting 
Billing & Payroll Processing

Risk Management Assistance
Monthly Reconciliation Reports

Gross Margin Reports
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Human Resources

Companies that lack HR knowledge and skills can face 
serious consequences and miss out on having a driver 
for effective organizational performance.  You can 
benefit from many aspects of working with our 
experienced HR team such as minimizing employee 
turnover, enhancing your employer of choice profile, 
ensuring compliance, and mitigating conflict.

Services Offered

Pre-employment Checks 
Employee Handbooks

Employee Policies & Procedures
Non-compete Agreements

Needs Assessment for Hires
On/Off Boarding

Consultation
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Legal

High legal costs are often the reason why smaller 
businesses do not seek legal advice, even when 
necessary.  Our legal team, through partnership with 
CEO Law, offers companies senior, BigLaw trained 
lawyers at lower rates through a more efficient, 
technology enabled solution. 

Services Offered

Corporate Commercial
Transactions

Tax
IT

Employment Labour
Workplace Investigations

Entertainment
Technology

Media
Marketing

Privacy
Franchise 

Health
Litigation 

Intellectual Property
Real Estate

Immigration
US Matters
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Marketing

Developing a digital marketing strategy, which 
includes growing an audience on social media 
platforms, blogging and email marketing, is necessary 
for staying competitive. Appropriately curated, 
targeted, and well-designed content is what drives 
people to your website, what creates brand 
awareness, and ultimately adds value to your 
company. 

Services Offered

Brand Assets
Website Enhancements

Social Media Management
Blogging Assistance

Communications Campaigns
Advertising & PR Support
Data Tracking & Analysis
Video Content Strategy

Brand Strategy 
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Information Technology

Technology dependent businesses need complete IT 
support to increase operational efficiencies, reduce 
downtime, and prevent security breaches.  Trust your 
company to a knowledgeable team that is well versed 
in current IT trends, focuses on cyber security, and 
responds to technical issues with promptness. 

Services Offered

Computer Support
Remote Monitoring

Preventative Maintenance
Cloud Computing
Network Security

Special Projects
Backups & Disaster Recovery

Phone Systems



—
TSX-V: HIRE  /  hire.company

Additional Services: 
Staffing & Recruitment
By way of HIRE’s network of staffing and 
recruitment firms, we also provide team 
development solutions through targeted talent 
acquisition to help you transition to in-house 
staff as your business priorities change.  Our 
recruitment focus is on the following in-demand 
professional sectors:  

• Accounting & Finance
• Human Resources
• Office Administration
• Legal
• Information Technology
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Assessing Your Back-Office Needs

Let’s begin with a free consultation!
Our Shared Services team can help you assess what services your company needs and where your 
pain points exist.  We can advise on ways to increase profitability and decrease your fixed costs.

Customize the services to meet your needs.
Our Shared Services program offers flexibility to make use of all our offered services or limit it to 
certain ones.  We can customize the package to suit your company’s goals and add or subtract 
services on an as-needed basis. 
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Bay-Adelaide Centre
333 Bay Street Suite 1700
Toronto, ON M5H 2R2


